
WHAT IF YOU HAD A CHEATSHEET 

TO BRING OUT THE BEST IN 

EVERY PERSON?

Have you ever wished that there was a playbook on how to bring out the best of your team? What if you had a cheatsheet 
with each person’s quirks, pet peeves, or communication style? Whether you’re hopping into a new team or just want to 
better gel with your existing one, imagine how great and powerful team collaboration would be if everyone knew these 

small key insights about each other!

Create a one-page personal “User Manual” about yourself to help 
your colleagues better understand how best to work with you. 

 How do you like to get feedback?

 What are your quirks? What drives you nuts? How can people earn an extra gold star with you?

 What’s the best way to convince you to do something?

Here’s a 9 question framework we made to help you kickstart your own User Manual. 

Want to dive deeper into this topic? Here are some other articles we found interesting and 
were inspired by:

 What if you had to write a “user manual” about your leadership style?

 Want to know me? Just read my user manual
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https://www.nytimes.com/2013/03/31/business/questbacks-lead-strategist-on-his-user-manual.html
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